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	Personal Data
	www.fincoconsulting.be

	Name
	Francesco Micciche
francesco.micciche@fincoconsulting.be
0032/496.85.26.24    

	Date of Birth
	14th of November 1972

	Nationality
	Belgian

	Language Skills
	Fluent in French, English, spanish and Italian 

	Availability 
	Ad hoc consultancy (1 to 5 days): Available.

Full time: Available as of january 2009.



	Summary of Qualifications
	 10 Years Experience

	
	· Financial accounting and controlling graduate degree;

· Enterprise Resource Planning IT post-graduate degree; 

· Business financial accounting and controlling experience;

· Deep SAP FI, AA, CO and PS strong functional and customazing competencies;
· Product costing expertise;

· Already achieved several SAP project through all implementation phase;

· International experience (BE-FR-UK-IT-DK-PL-NO-FI-MX), SAP split or merge, SAP up-grade & roll-outs expertise;

· SAP FICO Teacher for SAP Belgium and France training center;

· To recommend best pratice from invoice entry up to month-end closing activities;

· Experience with all SAP version 3.i, 4.0, 4.6C, 4.7., ECC 6.0
· Deep knowledge in parallel accounting IFRS & Belgium with new general ledger

	Professional experience
	

	From 04/2007

03/2003 – 04/2007


	FI, CO, PS Freelance Cosnultant

IDS-SCHEER Belgium, 
Solution SAP FI, AA, CO, PS Senior Consultant 
Tractebel Engenering, Trasys-OSI,
SAP FICO Senior Consultant
Deloitte & Touche Accounting Branch, Belgium
Financial Analyst Consultant
Worldforge ltd, London UK, 
Cost accounting accountant
Alcatel Siette, Florence (European Leonardo program), 
Cost accounting accountant

	04/2001 - 02/2003 

11/1998 – 03/2001
	

	03/1998 – 10/1998
	

	09/1997 – 02/1998
	

	Education
	

	2002

1997

1997
	ERP Master (Software : SAP) – post graduated degree
Université Libre de Bruxelles, Belgium

Graduated in financial accounting and controlling
Facultés Universitaires Catholique de Mons, Belgium
Certificated in human aspect of management 
Facultés Universitaires Catholique de Mons, Belgium

	Software Skills
	

	
	MS-Office, ABAP Query, SCAT, LSMW

	SAP Instructor experience
	

	
	Since 2003, I am responsible for various training sessions related to the FI CO modules for SAP Belgium and SAP France training center.




	Relevant Projects 
	

	From 04/2007

Infrabel

11/2006 – 04/2007 (50%)
CMI

11/2006 – 03/2007 (50%)
UCB Pharma

11/2005 – 10/2006
UCB Pharma
	Product : Infrastructure Engineering & maintenance
SAP Module implemented during the project FI/CO/PS/FM
My Role during the project : SAP FICOPS Consultant
To design Infrabel controlling enterprise model.
To design business process and recommend best practice:
· Actuals costs allocation, 
· Budget and planning,
· Commitments anagement,
· Wages costs allocation, 
· Standard costs calculation 
· P&L defintion 
Product : Maintenance & Engineering

SAP Modules implemented during the project: FI/CO/PS/PM/QM/MM/SD/CS
My role during the project : SAP COPS Architecht consultant
To analyse and design controling business model for engineering and maintenance activities 

SAP FICOPS maintenance support


Product : Pharmaceutical product

SAP Modules implemented during the roll-out project : FI/CO/MM/SD
My Role during the project: SAP FICOPS Solution Consultant

Responsible for the validation of the business process made into the system in AR, AP, GL, AA, BL,  CCA, OPA, PS, PCA
Integration of the affiliates into a global system with parallel accounting rules IFRS and Local.

Responsible of harmonization (ex: bank solution and fixed assets,...etc) 

To lead meeting with the local business and the local consultant to solve the business issues.

	08/2005 

RTL-TVI (Television)
	Belgium Witholding tax process and report implementation

	06/2004 – 07/2005 
Heidelbergh Group: Inter-Béton SA
Brussels 


	Product : Cement 

SAP Modules implemented during the project : FI/CO

My Role during the project: SAP FICO Solution Consultant

To comply with logistics and financial accounting business
requirements, we integrated two IT solutions. The logistics business processes are handling in Concrete Equipment system and the financial business processes are managing into SAP financial accounting and controlling.

I was in charge of designing and customizing of Accounts Receivables, Accounts payables, Fixed assets, bank accounting, general ledger and cost center accounting and internal order management. I also perform the analysis in order to develop the relevant interface between both systems.


	04/2004-06/2004

Leonidas 
Brussels


	Product : Chocolat
SAP Modules implemented during the project : FI/CO/MM/SD/PP

My Role during the project: SAP CO Solution Consultant

During business process design phase

· To analyze the business requirement of the customer in order to run financial controlling

· To propose a  SAP CO solution template : How the company should use SAP cost center accounting, internal order and profit center accounting to comply with the business requirements 

· To analyze controlling report requirements

During customizing phase

· Cost center planning;
· Cost center standard hierarchy;
· Profit center standard hierarchy;
· Actual cost center allocation;
· Internal order planning;
· Actual and statistical order posting;
· Cost center closing activities : Assessment and distribution cycle;
· Profit center planning integrated with excel
During Testing phase

· To test the business transactions and adapt customizing if necessary

During Go-live & Support

· Helping the customer to organize the take over process and support



	06/2003–02/2004

Bio Springer,Paris
	Product : yeast

SAP Modules implemented during the project : FI/CO/MM/SD/PP-PI/QM

My Role during the project:  CO sonsultant

During business process design phase

· To identify the gaps between an standard SAP template and the local business requirements;

· To customize business process model related to cost center accounting, internal order, profit center accounting and product costing in SAP in order to perform the demo and to make them validate by the key users;

· To analyze controlling report requirements;

· To perform interface integration with Zadig and coswin software.

 During customizing phase

· To customize the controlling area and the following business process 

· Co master data management

· Cost center standard hierarchy,

· Profit center standard hierarchy,

· Cost center planning,

· Commitment management,

· Internal order planning,

· Profit center planning,

· Actual cost center posting,

· Actual and statistical order posting,

· Standard cost estimate,

· Product costing,

· CO closing activities :  cost center cycle, variances calculation,…etc)

During testing phase

· To help customer preparing business scenario 

· To perform customizing changes;



	03/2003
MASTERCARD Europe

Brussels


	Product : Card Payment
My Role during the mission
Master Card was starting a migration from SAP R/3 to Oracle Financial system.

My role was to emphasize the business requirements in the daily and closing activities concerning financial accounting process in order to start Oracle Migration project

	11/2001-03/2003

Heidelbergh Group:

CASTLE Cement Ltd

Birmingham
	SAP Modules implemented during the project : FI/CO/MM/PM

My Role during the project:
I assisted Heidelbergh during the Roll-out project in their United Kingdom subsidiary Castle Cement. 

During business process design phase

· To identify the gaps between the international template and the local business requirements;

· To adapt the international template to the local business requirements for accounts 

        payables, accounts receivables, general ledger and bank ledger.

· To customize business process model in SAP in order to perform the demo and to 

       make them validate by the key users;

· To analyze AR, AP, GL financial report requirements;

· To analyze interface requirement between sales and SAP AR application,  

During customizing phase

· To customize the company code and the following business process :

· Charts of accounts;

· Document processing AR, AP, GL (invoice, credit notes, rebates, financial 

              postings, corrections,…etc);

· Account analysis (account balance & line items);

· Electronics national and international outgoing payment;

· Electronics incoming payments (customer collections);

· Open items in foreign currency valuation;

· Bank account in foreign currency valuation.

During testing phase

· To prepare testing scenario & perform customizing changes;

· To test data interface transfer; 

During go-live preparation phase

· Master record take over master record preparation (customer, vendor and general ledger 

       account);

   -      Balance & Line items take over preparation;


	04/2001-10/2001

GSK Biologicals,Rixensart


	Product : pharmaceutical

SAP Modules implemented during the project : FI/CO/MM/SD/PP-PI/QM/WM

My Role during the project:
I assist GSK during the SAP R/3 4.6.C implementation.
I was in charge 
of the following:      
During customizing phase
  - To customize the dunning process and performed the testing
  - To customize the payment program and performed  the testing

  - To analyze customer GL/AP/AR report requirements

During testing phase

  - To prepare scenario GL/AP/AR tests
  - To perform unit and integration testing

  - To prepare an Account payables  training manual  for end-user
  - To train end-user (Account Payables transactions)  



	11/1998– 03/2000
Daimler Chrysler
BeLux


	Product : Cars & trucks
Projects : IBMS (to create a platform in order to analyse the profitability of the dealers in Europe according the same cost accounting rules despites local legislation)
My role during the project

- To define a new local chart of account taking into account the   international template and the Belgium law requirements;
- To create a mapping between the international and the local chart of accounts;
- To identify local issues (VAT, TAX, etc…) and to propose to a cost accounting rule;
- To define the procedure in order to allocate the costs and the revenues    according the international Daimler Chrysler Template; 
- To roll-out the system to Belgium and Luxembourg dealers;



	06/2000 - 01/2001
Millioni Import-Export
Charleroi


	Product : Belgium Sausages

Projects : Product costs price calculation

My role during the project

· to introduce the different cost price calculation to the customer;

· to analyze the cost flow of the company;

· to adapt the chart of account of the company;

· to determine fix and variable financial flows;

· to determine a cost center accounting structure;

· to determine the cost allocation rules;

	Others financial mission with Deloitte & Touch Accounting branch
	For Delcom, Sambreinvest, Wallons government; Opel, European Commision,..etc

· To create a financial business plan for company creation;

· To perform financial audit related to accounts payables, receivables, fixed assets and general ledger;

· To perform profitability audit analysis;

· To perform investment profitability analysis;



	03/1998 – 10/1998
Worldforge Ltd, London  
	Product: pastries
My role: Cost Account assistant
Worldforge Ltd was a starter company. I was in charge of helping the financial dirictor in structuring the financial department. 
- to participate in creating the financial chart of accounts;
- to participated in creating the cost center accounting structure;
- to participating in forecast report creation;
- to prepare business plan in order to open new patisseries in London;
- to prepare monthly profitability report for investments follow-up;
- to calculate and justify monthly variances figures.
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